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West Midlands
esg is tendering for the ESF Supporting Families with Multiple Problems contract in the West Midlands. This programme is designed to tackle entrenched worklessness by progressing multi-generational families with multiple problems closer to employment.  The focus is on providing a whole family approach, making support available to individual family members across the generations. Our programme will contribute and add value to existing family support.

We are seeking two distinct kinds of partners to help us to deliver this service across the West Midlands:-

1. Case Management Delivery Partners who can demonstrate experience of providing a multi-agency case worker approach, or are looking to develop their current family services to include Case Management to deliver positive outcomes for families, 

and
2. Support Partners who can offer a range of interventions to help families to tackle identified problems.

Please complete the Expression of Interest Form which best describes the services you are able to offer and send to helen.stewart@esggroup.co.uk by 5pm on Friday 14th July 2011.  If you are able to provide case management and/or Support Services please complete both sections.

Case Management Questionnaire
Please complete the Expression of Interest Form which best describes the services you are able to offer and send to helen.stewart@esggroup.co.uk by 5pm on Friday 14th July 2011.

We will use the information you provide to select our supply chain partners, and will contact you after the 25th July 2011 to discuss joining our supply chain.
	Name of organisation


	

	Name of contact


	

	Address of contact


	

	Post code


	

	Email


	

	Telephone Number


	

	Website


	


Have you delivered services to families?

Yes    FORMCHECKBOX 

Please complete Q1 – Q9
No     FORMCHECKBOX 
 
If you have not delivered services to families, please do not complete this questionnaire as esg will only select partner organisations who already have experience of working with families.  Please complete the Support Partners Questionnaire.
1. Please describe the contracts or initiatives where you have delivered case management or other services to families.  

	


2. Please describe how you delivered the service and what has proven to work best.  If you are looking to expand your services to include Case Management please describe how you intend to deliver the service.
	


3. In which areas did you deliver the service? 
	Local Authority name
	Area or town 
	Please list the predominant wards 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4. What were the outcomes?

	


5. How did you measure the outcomes? Did you measure any soft outcomes and distance travelled, if so please provide more detail explaining your methods.

	


6. Please provide a short case study of a family you have supported describing how you helped each family member.

	


7.  Please list the organisations and stakeholders you worked with to help you deliver the service? (e.g. health, housing, training?)

	


8. What are the key competencies for a successful Case Manager or family support worker?

	


9. Please list the local authorities in the West Midlands where you would like to be considered to deliver the DWP Supporting Families with Multiple Problems contract.  Please identify the areas within each local authority where you are able to provide the service.
	


Support Partner Questionnaire
Please complete the Expression of Interest Form which best describes the services you are able to offer and send to helen.stewart@esggroup.co.uk by 5pm on Friday 14th July 2011.

We will use the information you provide to select our supply chain partners, and will contact you after the 25th July 2011 to discuss joining our supply chain.
	Name of organisation


	

	Name of contact


	

	Address of contact


	

	Post code


	

	Email


	

	Telephone Number


	

	Website


	


1. Please indicate which of the following Activities you are able to offer to Support the development of Personal and Life Skills for families.  
	
	Activities to support personal and life skills
	Y/N?

	1
	Mentoring
	

	2
	Raising personal and family-related aspirations
	

	3
	Increased personal motivation
	

	4
	Housing Support
	

	5
	Support to manage health conditions and disabilities
	

	6
	Childcare Support
	

	7
	Behavioural difficulties support and training
	

	8
	Domestic Violence support
	

	9
	Sexual abuse support
	

	10
	Drug Support
	

	11
	Activities and support to improve personal confidence, self awareness and self esteem
	

	12
	Activities to improve communication skills, spoken and written;
	

	13
	Ability to understand and make effective decisions
	

	14
	Activities to increase community participation
	

	15
	Assessing financial barriers and debt management support
	

	16
	Debt management, budgeting and financial management
	

	17
	Parenting skills programmes
	

	18
	Improved personal presentation, managing personal and home hygiene
	

	19
	Support and training to make informed decisions
	

	20
	Programmes to support personal health, diet and fitness
	


2. Where you have indicated YES in the table above, please provide more details for each intervention in the box below.

	


3. Please indicate which of the following Activities you are able to offer to Support the development of Work Skills for family members.  

	
	Activities to support: Work skills


	Y/N

	1
	Introduction to employability skills, job preparation and job retention awareness
	

	2
	Concentration Skills
	

	3
	Increasing knowledge of the labour market
	

	3
	Ability to prioritise, planning and organisation skills
	

	4
	Problem solving and team work
	

	5
	Timekeeping
	

	6
	Communication and negotiation
	

	7
	Following instructions
	

	8
	Managing increased responsibility
	

	9
	managing others
	

	10
	Facilitating work – travel, caring responsibilities, childcare
	

	11
	Improved literacy, numeracy or English for Speakers of Other Languages (ESOL) skills
	

	12
	Discussing and identifying options for work-related development opportunities
	

	13
	Support in jobsearch and interview techniques
	

	14
	Disclosure advice
	

	15
	Access to and skills for use of IT skills, internet, online job      application etc
	

	16
	Short job-related skills certification
	

	17
	In-work support and career progression support
	

	18
	Identification of suitable employment opportunities
	


4. Where you have indicated YES in the table above, please give us more detail on what you can offer and how you measure success for each.

	


5.
Please provide details of additional interventions not listed above which you are able to offer to support families.

	


6. In which areas are you able to offer these services?  
	Local Authority name
	Area or town 
	Please list the predominant wards 
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